Vision Meeting Summary
Small church - Big punch!
For a small church we do a lot: Sunday meetings, home groups, prayer meetings, worship, Cameo, Synergy, pastoral care, working with other
churches in unity, care home services, children's work, youth work and supporting those in mission abroad.
As a leadership we feel God is calling us to focus on 3 key areas: What should church look like - a time to reset; encounter and the prophetic;
and youth and families.

What should church look like?
God is challenging us to consider whether our current model of church reflects what Jesus intended; is it truly serving the needs of the
congregation and the community?
Some aspects will always remain important - relationships, community, communion, actively working out our salvation and encounter with
the Holy Spirit.
We need to be accessible to those at all stages of a faith journey, which means reconsidering where, when and how we meet.
We plan to have larger meetings in Shipham and Draycott each month. The Draycott meetings will be in the evenings to open up church to
the youth and those busy on Sunday mornings.
We will also start house churches in Winscombe, Cheddar and Draycott where we can meet in smaller groups to follow up on talks and
facilitate ministry. These meetings will be instead of whole church gatherings that Sunday. There will be plenty of opportunity for discussion
as we build towards this. House churches will begin in the new year as a pilot and will be reviewed after 3 months.
Zoom will continue wherever possible.
We don't feel it's right to go back to the KOW school on Sunday mornings at this time because we will fall back into the same format. We
acknowledge that it was great for some but it did not help those seeking God to access the church and the kids hated returning to school at
weekends.
We will also grow and develop other meetings eg prayer and worship nights.
Housegroups will continue. Some are very successful. We do need to revisit those which have not developed as well so please let us have
feedback on this and we will consider the way forward.
The changes may be difficult. We are on a journey and will adjust the plans as God speaks and as we ascertain how things are working.
Please pray as this is key to us finding the right model in this season - to see God move amongst the congregation and the community.

Encounter
The Holy Spirit must be at the centre of everything we do. We recognise that during the pandemic, because we haven't been able to physically
meet, that we have missed out on the shared experience of the Holy Spirit, so we want to focus on experiencing the Holy Spirit together, as we
move forward. We want to do that in 4 ways:
Worship - to have evenings dedicated to worship, so that we can just focus on worshipping God together and hearing from him.
Prayer - we are seeking God for how we can go deeper in prayer personally and together as a church.
Ministry within the church - we want to reintroduce ministry to our meetings, but in a way that makes people feel comfortable.
Ministry outside the church - we want to step out more and discover how the Holy Spirit wants us to minister to those outside the church
more effectively, given the constraints that we have.

Youth and Families
God is opening up opportunities for us in this area:
Into Kings through good relationships with Ruth Motion, the school Chaplain. The school is supportive of Ruth and Jackie leading a Kintsugi
Hope Youth Wellbeing Group during school time.
Through working with other churches in the area to provide a regular youth night to bring together young Christians in our community.
Through good connections with Movement and the youth pastor at Locking Castle Church, enabling us to take our young people to wider
events for worship and teaching.
Infinity has enabled us to engage with young people and their families within the community.
There is significant need particularly around mental health for young people that we can help meet through this ministry.
How are we going to do this:
Infinity meeting weekly for 12-15 year olds.
More activity days and events including Summer Camp 2022.
Draycott Hall meetings are particularly accessible to young people and families.
What we would also like to do:
Hold activity days and events for the younger children.
Hold a Parenting for Faith course - a video led course.
Start a new club for Fairlands age group 9-11 year olds.
Re-start a toddler group.
Prayer needed:
For someone with a heart for the younger children to lead forward this age group.
For the new Fairlands group and enough leaders to run it.
For someone to lead a toddler group.

